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Track Development
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Enterprise Agile
Coaching Track

Agile Fundamentals
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Agile
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NH>KeHepHble NpaKTUKn

http://get.cardmone.net
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Y10 TaKoe TexHnuecKkumn gonr?







ags)e | Mockea

days | 2014

MHoro nnm mano?

Debf ------------------- - Debt Cellmg

I & 5 6 5 e m e s o Debt Bageline


http://blog.crisp.se/2013/10/11/henrikkniberg/good-and-bad-technical-debt
http://blog.crisp.se/2013/10/11/henrikkniberg/good-and-bad-technical-debt
http://blog.crisp.se/2013/10/11/henrikkniberg/good-and-bad-technical-debt
http://blog.crisp.se/2013/10/11/henrikkniberg/good-and-bad-technical-debt
http://blog.crisp.se/2013/10/11/henrikkniberg/good-and-bad-technical-debt
http://blog.crisp.se/2013/10/11/henrikkniberg/good-and-bad-technical-debt
http://blog.crisp.se/2013/10/11/henrikkniberg/good-and-bad-technical-debt
http://blog.crisp.se/2013/10/11/henrikkniberg/good-and-bad-technical-debt
http://blog.crisp.se/2013/10/11/henrikkniberg/good-and-bad-technical-debt
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CKONbKO Mbl AONXHbI?

NELLO™S
G996 MADISON AVE
NEW YORK, NY 10021

| FRT DCTORER 39,2008
CHECK ul‘.l‘n‘-‘ll 2
TADLE #t5
| DUPLICATE

| WARE MONTE SPAGHET]
1 REGATS N: SICLLTANA

— ¢
TAINY 40
TRUFFLE CARPACCID
| ASPARAGUS NELLD

CAPPLECIND
L.A n)f iRITIL
0sC K’"L‘ﬂ‘w

NINEST m;x- Yo
LA TACHE ROMANEE 00 $31300
CHATEN PETRLS $ 10000 .00
W .GLUE

TRUFFLE  TAGUIOLINI

I —\'th.‘(.l\)m_, »

CRISTAL R0SE asgem $3 I_l‘('n
- ’M“ iU )
A $1251.58
S8-T0TAL $39662.68
AKX GRAY $7326.20

TOTAL $47221.09

THARS YU
VISIT LS AT NELLD SUMNERTIMES
135 MAIN STREET. SOUTHAMPID
A31=287-5500 & rellomel o
Timg: 14230 B CUSTOMERS
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http://devanswers.ru/
http://devanswers.ru/
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Kak otpaBaTtb?
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TexHn4yeckKkne ncropun
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bbino 10 6aros.
2 NOPUKCUNWN.
CKONMbKO OCTaNocCb?

OTtBeT: 14
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OTXXaTb YacTb 63Knora
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NToro

B TexHuyeckunin gonr
B HeunsbexeH
B bbiBaeT xopolunii, ObIBaeT NJIOXON
B  MoXHO nsmepaTb No pasHOMY
B Cobpartb MeTpUKK
B Cnpocutb
B MoXHO ymeHblIaTb NO pa3HOMY
B TexHuyeckumn penus
TexHnueckue nctopum
Omxunm 63KNora
20%
Cy660THNKM

OpHOBpPEMEHHO C BU3HEC-UCTOPUAMMU
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Cnucok nutepartypbl

http://blog.crisp.se/2013/10/11/henrikkniber
g/good-and-bad-technical-debt

PEDAKTOPHHT o uf Clean Code
C UCITOJAB3OBAHHMEM A Handbook of Agile Software Craftsmanship
HHITABJIOHOB '

QODEKTNBHAA
PABOTA C

YHACINEAOBAHHbIM
KOAOM

Mavikn K. duserc
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12:30 — 13:25
0ben

13:30 — 14:25 “13330 - 15:25 13:30 — 14:25 *13:30 - 14:25 13:30 — 14:25

"MpHBUBKa KDeaTueHoCTH" "Beenenue 8 Visual "Co3pnarsue BezonacHoro "Sell Before vou Build "3, NPOrpaMMUCTHK, 33

Anexceit [Tnmexos Management” bankosckoro MO ¢ (MVP Hacks)" 10601 gomKoK!”

Haranss figpenyesa UCNONb30BAHMEM MMEKMX Naresh Jain Anron Beaaiok
NpOLECCos: B3rNAA CO

CTOPOHBI 0..."
Esrexwit 3nobux

14:30 — 15:25 14:30 — 15:25 *14:30 - 15:25 14:30 — 15:25

"Hecnonbayem cuny "YenewHsin IT busdec B "MNaHenbHan aucKyccus ¢ "CORS Ha npakruke. B
3MOUMOHBNEHOW KOPropaTuBHOM CEexTope Agile-rypy" NOUCKE TOYKMN
MOTWB3LMK" nonxeH Guits Agile” Acxar Ypas6aes macwrabuposaHua u

Anexcangp Mapmowen Osmrpuin 10gsmn HOBbLIX MeTadop”
Anexcangp Buingio

15:30 — 15:45 o 15:30 — 15:45
Kode-bpenk 15:30 — 16:45 Kode-bpenk

"ToyaHbIe Urpbl Ha
npoexre. Kak BbLKUTL?"

15:50 — 16:25 Hoseronl Ciusciagn . 15:50 — 16:45 15:50 — 16:25

"KHyT Vs Mpsaxuk B Agile” . "Building Effective "DevOps B Aagile cpepie.

Anexcei Mapuaa BUT- Customer Feedback Kak, nouemy u K..."
- Anexcangp Turos




09:00 — 09:25
YTpeHHWA Kode

Wl W

09:30 — 11:26 09:30 — 11:26 09:30 — 10:26 09:30 — 10:26

"Rapid Foresight - "TeAMUPHUUMDOBAHHEIA "OnbIT NpuMeHeHwa A3- Wl “"MacwrabupoeaHue Agile-
CTIDAaTErMYECKDE Crpam" AHANKW33 B KOMNaHKK npoekTa”

MnaHu oaall-:nf_- B CTUNE e skype” Damup Tenvwes
Agile Anexcef Unsuqes

IOpuiA KynpuaHos

*10:30 — 11:25

"He cormaced — 0o
CEMOaHuaA!"

10:30 — 11:25

"KaK Mbl COENANW ThICAYY
COTRYAHMKOB CYACTNMEEE,
WNK 0 NPOCTOM DELENTE
MACLITAOHLIX M3MEHEHMA™

HMnea KyzHeuos

AHTOH BonkKon

11:30 — 11:45
Kodre-Bpeik

il

11:30 — 13:45

"Agile Game Jam"®
Tumodeh EBrpawmH

11:30 — 11:45
Kode-Gpeik

qhu-11:5\13' — 13:45 11:50 — 12:45 11:50 — 12:45

"PedakTopuTe NeracH "KopnopaTHBHLIA Aqile._. "BHeqpaem Kanban -
koa? Tonbko C KWHWT- JauemM Bam 31a Gons?" KpYNHbIA Hadk, npoekTt 40

09:30 — 10:05
"Kak caenarth WHBEKUMID
Agile B MoHCTDAZ..."

Anexceid Cywukos

10:10 — 10:45
"CeKpeTsl YCNewHorg
Agile-ayTcopcuHra”

OkcaHa Wupba

10:50 — 11:25
"User story ycrapenu!
Bpema nna Job story!”

Buranuh Koponk

11:50 — 12:45

“YnpaeneHue
TpeboBaHMAMMY B KDYIHBIX

TECTamMu!" Anex Koznoe JYenoeer, Booona

AnexcaHop AHOpPOHOB pacnpenenesHas
pazpaboTka”

Omutpui Nobaces

12:50 — 13:45
K&k M3MEDUTE ENUMAT B

12:50 — 13:45
"#NoEstimates:

pacnpeaeneHHoR BezoleHovHanA
KOoMaHoe?" pa3paboTka”

Anexcefl Kopeuxmi Acxat Ypazbaes

aqgile NpoekTax - 0o,
nocne, WKW BMecTo”

KoHcTaHTHH KpuBEUuoBE

12:50 — 13:45

"[MoTepAHHLIE NPAKTHEW
paboTel € TpeBoBaAHMAMM F

Agile"
Errenwia Canuuxmii
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[CAGILE LEARNING

AGILE FUNDAMENTALS

ICAGILE | \G)| E CERTIFIED PROFESSIONAL Re-Send Certification.| &
PAOFESIONAL

LEARNING OBJECTIVE THEMES [LD's] INDIVIDUAL LD's PIORress
M History oeo0 - v
M Cuiture & Mindset o200 . v
M Creating Shared Understanding L R BB - v
M Shifts in Roles ® - v
M incremental Development 20® - v
M Work-in-progress (WIP) o000 - v
M Including Customers and Users o000 - v
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Cnacn6o 3a BHUMaHNe

http://get.cardmone.net

anton.bevzuk@smartstepgrp.com
dmitry.paviov@smartstepgrp.com
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