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JaHHbIN gOoKNaa npeaHa3HaJYeH TONbKO AnA
HOBNYKOB, NO3TOMY BCe, KTO y>Ke paboTtaeTt no
Agile ngute cnywarb Shannon Ewan
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Ecnn nporpammmpoBaHue - 3To UHAYCTPUA, TO MoYeMy
6bl HE NCNOJIb30BaTb METOAbI YNPaB/IEHUA N3 APYIUX
obnacrtein?
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http://www.serena.com/docs/aqile/papers/Manaqing-The-Development-of-Large-Software-Systems.pdf
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KTo-TO ncnonb3yer TAXKeNnoBecCHble
meTopgonornn?
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JTO B 3anajHbIX CTpaHaXx, a Yy Hac

Bbu3anec B EBpone Bu3nec B Poccun

NMNAHWUPYEM CPOMHO!

7 ) .

NPOBEPAEM

MouyBcTBY#M pasumuy
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Poccus

- OTCYyTCTBUE » [AXKenoBecHble
npoueccos npoueccol
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KTo-To paboTtaert 6e3 metogonorun?




3auem HyXeH Agile?

(O Not important at all (O Somewhat important @ Very Important @) Highestimportance

Accelerate time to market ‘3%’i _oal

Manage changing priorities 3,‘

-

Better align IT/business

Increase productivity

Enhance software quality

Project visibility

Reduce risk

Simplify development process

Reduce cost

Improve team morale

Enhance software maintainability/extensibility

Improve/increase engineering discipline

Manage distributed teams
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Agile-manundect paspaboTKkm nporpammHOro
o6ecneyeHmnn

Mbl NOCTOAHHO OTKpbIBaeM Ansa ceba 6onee coBepLlUEHHbIE METOAbI Pa3pPaboTKu
nporpaMmHoro obecrneyeHuns, 3aHMMAACL Pa3pPaboTKOM HEMNOCPEACTBEHHO 1 MOMOras B
3TOM Apyrum. bnarogapa npogenaHHom paboTe Mbl CMOI/IN OCO3HATb, YTO:

JTiopm n B3anmopgencrBme BakHee MpoLeccoB N MUHCTPYMEHTOB
Pa6oTalowmin npoayKT BaxkHee UcYeprbliBaloLlen AOKYMEHTaL UK
CoTpyAHNYECTBO C 3aKa3UMKOM Ba)KHee COrflacoBaHMUA YCIOBUI KOHTPAKTa
[OTOBHOCTb K N3ME@HEHMAM BaXKHee CJlefloBaHUA NepBOHavYa/lbHOMY MJlaHy

To ecTb, He OTpULLAA BaXXHOCTU TOrO, YTO CApPaBa, Mbl BCE-Taku OonbLle LLeHUM TO, YTO C/eBa.

http://www.agilemanifesto.org/iso/ru/
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LleHHocTn Agile

Mbl NOCTOAHHO OTKpbIBaeM Ansa ceba 6onee coBepLlUEHHbIE METOAbI Pa3pPaboTKu
nporpaMmHoro obecrneyeHuns, 3aHMMAACL Pa3pPaboTKOM HEMNOCPEACTBEHHO 1 MOMOras B
3TOM Apyrum. bnarogapa npogenaHHom paboTe Mbl CMOI/IN OCO3HATb, YTO:

JTiopm n B3anmopgencrBme BakHee MpoLeccoB N MUHCTPYMEHTOB
Pa6oTalowmin npoayKT BaxkHee UcYeprbliBaloLlen AOKYMEHTaL UK
CoTpyAHNYECTBO C 3aKa3UMKOM Ba)KHee COrflacoBaHMUA YCIOBUI KOHTPAKTa
[OTOBHOCTb K N3ME@HEHMAM BaXKHee CJlefloBaHUA NepBOHavYa/lbHOMY MJlaHy

To ecTb, He OTpUL,AA BaXKHOCTW TOrO, YTO CApPaBa, Mbl BCE-Takn O6obLle LLeHUM TO, YTO CeBa.

http://www.agilemanifesto.org/iso/ru/
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MpuHuunbl Agile

1. HauBbICWIMM NPUOPUTETOM A5l HAC ABNAETCA YAOBNETBOPEHME NOTPEOHOCTEN 3aKa3umKa,
bnarogaps perynspHom 1 paHHen NocTaBKe LLIeHHOro NpPorpamMmMHOro obecrnevyeHus,

2. VameHeHne TpeboBaHUI NPUBETCTBYETCA, laXKe Ha MO3AHUX cTaamax paspaboTku. Agile-npouecchbl
NO3BOJIAOT UCMOJIb30BaTb U3MEHeHMA ANa obecrneyeHns 3aKaszumKy KOHKYPEHTHOMO NpenMyLLecTBa.

3. PaboTatowum NnpoayKT cnenyeT BbiNyCKaTb Kak MOXKHO Yallle, C MepUOANYHOCTbIO OT Napbl HeAenb Ao
napbl MecsALeB.

4. Ha npoTs»KeHUn BCEro NpoeKTa pa3paboTumkm u npeactaButenin bnsHeca AOMKHbI eXkeHeBHO
paboTaTb BMecCTe.

5. Hap npoekTom AomKHbI paboTaTb MOTUBUPOBaHHbIe NpodeccnoHanbl. Ytobbl paboTta 6biiia caenaHa,
co3panTe ycnosusa, obecneybTe nogaepKy U NONHOCTbIO 4OBEPbLTECH UM.

6. HenocpepctBeHHOe oOLleHMe ABNAETCA Hanboree NPakTUYHbIM N 3GPEKTUBHBIM CNOCOOOM 0OMEHA
NHPOPMaLIMEN KaK C CAaMOW KOMaHOOW, TaK U BHYTPU KOMAHAbI.
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MpuHuunbl Agile

7. PaboTalowmm npoayKkt — OCHOBHOW NOKa3aTeslb Nporpecca.

8. VIHBecTopbl, pa3paboTunku 1 Nonb3oBaTeNU AOJIKHbI UMEeTb BO3MOXHOCTb NOAAEPKUBATb
NOCTOAHHDBIN pUTM 6eCcKoHeuHOo. Agile nomoraeT HanagnTb TaKOM YCTONYUBDLIN NMpoLecc pa3paboTKu.

9. MoOCTOAHHOE BHUMAHMKE K TEXHNUYECKOMY COBEPLLEHCTBY U KauyecTBY
NPOEKTUPOBAHUA NOBbIWAET IMOKOCTb NPOEKTa.

10.MpocToTa — NCKYCCTBO MUHUMMU3ALMW NULWIHEN PaboTbl — KpanHe Heobxogmma.

11.Camble nyJwine TpeboBaHUA, apPXUTEKTYPHbIE N TEXHUYECKME PELUEHUA POXKOAOTCA Y
CaMOOPraHU3YIOLWMXCA KOMaHL,

12.KomaHAa JOJKHA CUCTEMATMYECKU aHANU3MPOBATb BO3MOXHbIe CMOCOObI YNyYylleHUA
3O PEKTUBHOCTY U COOTBETCTBEHHO KOPPEKTUPOBATb CTUMIb CBOEN PaboThl.
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Yro Takoe Agile

Agile — nooxo0sl K co30aHuO NPOOyKMos, nymem
HenpepbiBHOU bbiIcmpolt NnocMaskKu UeHHo20 paboye2o
YyHKUUOHAIA CAMOOpP2AHU308AHHOU KOMAHOOU
npogeccuoHan08 8 compyoHuU4Yecmase ¢ 3aKa34uKkom

© bopuc Bonb¢pcoH
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MpuHUMNDbI, LeHHOCTN, I'IpaKTI/IKI/I
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TO
PM Halt-day Tutorial
11/12/2013 1:00 PM

"Keystone Habits of
Organizational Agility"

Presented by:

Anmed Sidky
Sidky Consulting Group

by
Jl#l i

340 Corporate Way, Juse 300, Orange Pack, 11 32073
S32-262-8770 204270524 jomnfadigesom  www.ige com

http://www.slideshare.net/TechWellPresentations/to-presentation-30268801
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[MO6KMne NpakTnkn
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http://www.versionone.com/pdf/2013-state-of-agile-survey.pdf
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NTepaTBHOCTDb

BooonaaHble
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Bbicokas TypOyneHTHOCTb

BooonaaHble
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MTepaTBHO, HO HEMHKPEMEeHTaJIbHO

http://|pattonassociates.com/dont know what | want/
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NTepaTBHO N1 UHKpeMeHTaJIbHO

http://|pattonassociates.com/dont know what | want/
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Mona Lisa
von Missfeldt

Speedpainting
Photoshop, 4 hours
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TpeyrosbHUK orpaHn4YeHnun

Bogoonag Agile

3apMKCcMpoBaHO CopepxaHue  Pecypcbl Bpems

[TnaHupyeTca Pecypcbl Bpema  CopgepxaHue



ag;)e | Mocksa

days 2015

Agile TpeyronbHukK
LleHHOCTb

A

MeHAaeTcAa onpeneneHune
YCMEeLWwHOCTN NPOEKTa

KayecTBoO OrpaHunyeHuA

http://theaqileexecutive.com/2010/07/22/the-devops-triangle/

http://www.brighthubpm.com/aqile/50212-the-aqile-triangle-value-guality-and-constraints/
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Y10 TaKkoe Agile c Toukmn speHna npoueccos

Agile — cemeticmso memodosioeuti Npo2pAaAMMHO20
obecneyeHuUs, KOmopble coomeemcmayom YeHHOCMAM U
npuHyunam Agile-marnugpecma

© bopuc Bonb¢pcoH
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Sources:
3rd Annual "State of Agile Development” Survey June-July 2008
« 3061 respondents

Henrik Kniberg . 80 countries



http://www.slideshare.net/RichardPDoerer/what-isagile-henrik-kniberg-august-20-2013
http://www.slideshare.net/RichardPDoerer/what-isagile-henrik-kniberg-august-20-2013

'Mbkne metogonornm

State of Agile 55%
Agile Methods & Practices [

AGILE METHODOLOGY USED

Onee agan Serum ond Serum vorants (73%) remoin the
most ‘po‘pulw- ask mcﬁ'ho&olosle.s bc'ms vsed.

http://www.versionone.com/pdf/2013-state-of-agile-survey.pdf
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KTo-To paboTaer no Scrum?




ag;)e | Mocksa

days 2015

XupoTtaka Takaytn n Ukyasmpo HoHaka
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The New New Product Development Game

EXHIBIT 1
Sequential (A) vs. overlapping (B and C) phases of development

Type A
Phase 1 2 3 4 5 6
eB
I GO .S S S\
! / )] /‘ \ \ J
Phase 1 2 3 4 5 6
Type C

Phase
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KeH LLIBa6ep n Oxxed Casepnenp




Web Version PDF Versions History «

B3

Read the official Scrum Guide online Download the official Scrum Guide Download the official Scrum Guide in

_ PDF in English over 30 different languages

What is Scrum? About the creators of Scrum

Scrum is a framework for developing and sustaining complex products. This Guide ' Meet Jeff Sutherland

contains the definition of Scrum. This definition consists of Scrum's roles, events, Jeff is the co-creator of Scrum and a leading expert on

artifacts. and the rules that bind them together. Ken Schwaber and Jeff Sutherland how the framework has evolved to meet the needs of

developed Scrum; the Scrum Guide is written and provided by them. Together. they today’s business. .

Meet Ken Schwaber

Ken Schwaber co-developed the Scrum process with Jeff

stand behind the Scrum Guide.

Learn more about Scrum's history

Share Your ldeas!

Sutherland in the early 1990s to help organizations...

If you have ideas for improving the website or the Scrum Guide itself, please share
them! You may do so at our User Voice site.

Go to the Scrum Guide User Voice

http.//www.scrumguides.org


http://www.scrumguides.org/
http://www.scrumguides.org/
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SCcrum B ABYX cnoBax

CKam-MUTUHT

15 muHyT
Ckpam-macrep

CnpuHT
1-4 Hepenn

Beknor npoaykKra MnaHMpoBaHue Beknor cnpuHTa
CNpUHTa \ \

O630p cnpuHTa

[OTOBbIN NPOAYKT C
HOBOW
GYHKUMOHANbHOCTbIO

PeTtpocnekTtusa

Bnageneu
NpPoAyKTa

KomaHpa
712 yenosek
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OnpepeneHune

DOpenMBOpPK, B paMKax KOTOPOro BO3MOXHO peLlaTb
CNOXHble aflanTUBHbIE NPObJIeMbI N B TO e BpeMsA

NPOAYKTUBHO U KPeaTUBHO pa3pabdaTtbiBaTb NPOAYKTbI
HanBbICLLIEro KayecTsa.
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nemMeHTbl Scrum

- Bnapeneu « baknor . [InaHnpoBaHune
npoaykKTa npoaykKra CNPUHTA

» CKpam-macrtep » baknor « O630p CcNpuUHTa

» KOmMaHpa CNPUHTA - PeTpocneKkTuBa
:)a3pa60T|<|/| « IHKpemeHT . CKpaM-MVITVIHF

- KomaHpa NPOAYKTa . CI'IpVIHT
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CKkpam KomaHpaa

Bnapgeneu lNpogykra

KomaHaa Pa3paboTku

Ckpam MacTtep

Ponn

Ckpam KomaHnga coctont u3 Bnagenbua lNMpoaykTa, KomaHabl Pa3paboTkn v
Ckpam Mactepa. Ckpam KomaHabl ABAAKOTCA CAMOOPTraHM3YIOWNMNCA U
KPOCC-QYHKLNOHANbHbIMU

Bnageneu lNpoaykTa oTBeTCTBEHEH 3@ AOCTMKEHUE MAaKCUManbHOW LEHHOCTU
NpoAyKTa 1 paboTbl, BbinosHAemon KomaHaon PazpaboTkn.

Komanga Pa3paboTkmn coctout n3 npopeccroHanos, BbiMOHALWMNX paboTy
no pa3paboTke NoTeHUmManbHO “[oToBOro” K BbiNycKy MIHKpemeHTa npoayKra
Kaxxabi CpuHT

Ckpam MacTep oTBeyaeT 3a 10, UTobbl CKpam 6b11 MOHAT BCEMMW YUYACTHUKAMM
n pabotan.
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[Mpouecchl

. Cepp,u,eM CKpama ABJIAETCA CI'IpI/IHT ONNTENIbHOCTBIO B ONH MeCAL Ui MeHee, B Te4YeHNE KOTOPOro
co3paeTca noTeHunaJsibHO FrOTOBbBIN K BbIMYCKY N NCMOJIb30BaHUIO MHerMeHT NnpoAaykKTa.

« Pabota Ha npegctoawmnm CnpuHT nnaHnpyeTca Bo Bpemsa MNnaHnporanua CnpuHTa. [naH gencrani
CO3[aeTca Npu coBMecTHom paboTe Bcen Ckpam KoMaHAabl.

> « ExxegHeBHble CKpambl —3TO 15-MUHYTHbIE MeponpuaATUA ans KomaHabl Pa3paboTku ¢ Lesbio
Emeﬂ. HEBHbIU C Kpa M CUHXPOHM3aLIMW AeNCTBUIA 1 CO3AaHUA NNaHa paboTbl Ha banKallune 24 yaca.

« Bctpeyua no O630py CnpuHTa NpoBoanTCA B KoHUe CrpUHTa 41a MHCNeKUuun MIHKpemeHTa 1 npu

0630 p C Il p NMHTA HeobxoanmocTn agantaunm beknora MNpoaykrta. Bo Bpems O630pa CnpunHta CKkpam KomaHaa 1
3alHTepecoBaHHbIE NinLa 06CYXAaloT BbINOSIHEHHYO BO BpeMs CnpuHTa paboTy

- PeTpocnektuea CnpuHTa gaeT Ckpam KomaHae BO3MOXKHOCTb MHCNEKTUPOBATbL cebs 1 co3daTtb nnaH
ynyJleHnn ansa cnepyrowero CNpuHTa.
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ApTedaKTbl

Ee Kn O r g yl'lOpFI,El,O‘—IEHHbIVI CMNCOK BCEro, YTo MOKeET ObITb HY>KHbIM B NMPOAYKTE, OH
ABnAeTcA egnHCTBEHHbIM NCTOYHUKOM TpE6OBaHMI7’I anA NOObIX

I_I pop'y KTa N3MEHEHNI, KOTOPblE MOXKET NOTPEeO6OBATbCA BHECTU B MPOAYKT.

- Habop dnemeHTOB beknora MNpoaykra, BbIOpaHHbIX ANA BbINOAHEHNA B
Tekywem CNpuHTe, a TakKe NiaH pa3paboTkm MHKpeMeHTa NpoAyKTa

- CyMma BCex BbIMOJIHEHHbIX TpeboBaHu beknora lMpoaykTa,
peann3oBaHHbIX BO BpemaA Tekywwero CNpuHTa, U LEHHOCTU BCEX
npeablaywmx CrpuHTOB

MHKpeMeHT
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Scrum = peBOAIOLMA

Kanban = ssoAwoLmMS
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