ays

Legacy
VS
Agile Team

BopoHuH Anekcewn

NVision Software
Solutions
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NencTBUTENbHO CUNbHaA KOMaHAa ;-)
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Y10 3TO Mano...

Ha 90% aBToMaTu3npoBaHHbIN PErpecc

ABTOMaTM3NpoBaHHasA cbopka

MuHUManbHbIM OOBbEM TEXHUYECKOro aonra

[lokymeHTauns

MuHnmym nedpekton

[1pOrHO3NpPYyEMOCTb
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Pan gna pa3paboT4yunka
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Scrum paboTtaeT OTNMIMYHO €eClU Bbil:

C camoro Ha4dana ...

icnonb3yeTe nHXeHepHble NPaKTUKA

[TopnepxmnBaeTe obbemM TeX OO HA
MWHWUManbHOM YPOBHE

ABTOMaTU3NPVETE perpece
Py perp C“EO@ ,
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Ho ogHaxAabl...
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Obs3aTenbHan npoueanypa
BbICMEeMBaHNA Koaa

Tor udwiv Ha o 0 7 1N Mo, spumenu, 2oAxHbI
Boic meubarue xoda? nyd zm%am 3a mo,
: : : | Ydump uAu
— v ]| e 1 mb Cmapeii kKod )
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MacwTtab 6beacreus

120 cbopok

35 000 cTpok koga

>KecCTKo cBA3aHHbIN 1 pacdOKyCUMpPOBaHHbIN KO,

[MonHoe oTcyTCTBUE AOKYMEHTaL MM

[MonHoe OTCYyTCTBME TECTOBOIO MJjiaHa, aBTOMaTN3NpPoOBaHHbLIX TECTOB

[1Be napannensHble akTUBHbIE BETKM pa3paboTku

Py4Hasa cxema cOopku AncTpubytnsa

OTcyTCTBME BEPCUOHNPOBAHUA

[1Ba KpynHbIX BU3HEC-NPOEKTa HAaUNMOHaNLHOro MmacluTaba
XXecTtkmn SLA
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Pabota c Legacy koaom

lullll l 'i
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C yero mbl HaYanu

ABTOMAaTKM3aLUA COOPKM CUCTEMBI

BepcmoHupoBaHue

Build-Deploy-Test

HebonbLwon Habop smoke TecToB
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1o u nocne

Oo [locne
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bombapanpoBKka 6aramm
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Tex gonr
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[lopa ocTaHOBUTbLCA
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N3ameHeHue

Oo Legacy C Legacy
KomdopT AuckomdopT
freneee = f0009 it
HoBbI oyHKLMOHA HoBbIn oyHKUMOHAT NccnenoBaHue v ncnpaenexve
[MnaHoBble paboThl lMnaHoBble paboThl nedeKkToB
CHwKeHne TeXHU4eCcKoro gorsra

Scrum Scrum

!

Cxema pabort no
aedpekTam n Tex gonry

Tex. ponr
Ucnpas.

nedekToB
Uccnepn.

aedekToB

1 Hen 2 Hen
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N3MeHeHune (peanbHOCTDb)

Oo Legacy C Legacy
KomdopT Auvc ¢dopT
(] [ ] [ ] [ ] (] [ ] [ ] (] [ ] [ ] [ ] (] [ ]
reerer = 111 !
HoBbI oyHKLMOHA HoBbIn oyHKUMOHAT NccnenoBaHue v ncnpaenexve
[MnaHoBble paboThbl [MnaHoBble paboThl nedekTonB

CHWXeHne TexHn4eckoro gonra

Scrum Scrum 4

Cxema pabort no
aedpekTam n Tex gonry

w Tex. ponr
Ucnpas.

(] nedekToB

Uccnepn.
aedekToB

1 Hepn 2 Hen
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BoiBogobl Legacy + Scrum

Hayuntecb roBoputb «HET», npenatcTeynTte
BHe3arHbIM N3MEHEHMAM NfiaHa utepauunm

Pasp,enﬂme «punsmyeckn» paboTbl HaO HOBbIM
dyHKUMOHanom n gedektamn, TeX. 4ONToM

ObGs3aTtenbHO yaensmnTe BpeMs Ha MUHUMN3ALINIO
Tex. gonra

‘ Byabte makcumarnbHO Npo3padHbl AN CTANKXONAEPOB
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BopoHuH Anekceu

B about.me/avoronin
B facebook.com/avoronin82

B alexavoronin@mail.ru
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Bonpochobl
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