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Vision Statement @

Crisp summary of the vision / idea.

Problem Solution Unique Velue Unfair Advantage |Customer
e
Propositien Segments
Top 3 problems Top 3 features ! Can't be easlly
Single, clear, copled or bought | Target customers
compelling{ message
that statesswhy you
are differeft and
- worth
Key Metrics mm,,&,“"‘?" Channels
'
Key activities you ! Path to customers
measure '
'
'
'
'
Cost Structure Revenue Streams
Customer Acquisition Costs tRevenue Model
Distribution Costs Life Time Value
Hosting IRevenue
People, etc. Gross Margin
'
PRODUCT ! MARKET

Target group 8
Which market
segment does the
product address?

Who are the target
users and customers?

Needs V)

Which needs does
the product fulfil?

How does it create
value for its users?

Which emotions will
it evoke?

Product é

What are the three
to five top features?
What are its unique
selling points?

Value $

How is the product
going to benefit the
company?

Will it, for instance,
increase revenue,
enter a new market,
develop the brand,
reduce cost, create
valuable knowledge?

Month/Year

Project Milestones

Business Objectives

Month/Year
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Product Features D

Technology/Concepts

]
CJ

Month/Year
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